
British Columbia Rugby Union 2016-03-18
Chief Executive Officer 
Annabel Kehoe

Dear Ms. Kehoe,

Please accept this as an “open letter of concern” from major stakeholders in the BCRU and youth
rugby in BC. This letter is a communal effort in the interest of growing rugby in BC.

We are collectively concerned about the declining state of youth rugby in BC and the fact that 
BCRU is not meeting its own stated objectives. 

“To promote, grow and manage the game of Rugby in British Columbia. To ensure wide
participation and the continuous development of excellence in a safe and respectful

environment.” 

The following are some of the key concerns.

• Perception that Youth Funds are not going to Youth: 

That fees from youth and mini members (male and female), and public funds received by 
BCRU through provincial and federal funding bodies, are not being allocated to or invested in 
the growth of youth club rugby.

• Pay but can’t play: 

That BCRU is accepting fees from players and then restricting their ability play, specifically 
limiting the number of teams or players in competition. This is a highly visible issue to players
and parents. 

• High fees and value hurting enrollment: 

That our members are not getting good value for their fees. The high cost of joining is creating
a barrier affecting youth and mini rugby participation.

For example, our U18 players are paying approximately $150 of fees to BCRU and RC, in 
addition to Club fees, to participate in a league with 5 regular season games. This scenario is 
similar for the younger age groups. The short season and high cost discourages players from 
joining rugby, especially mid season. 

• Competition is falling: 

That overall competition, number of teams and membership continue to fall across the lower 
mainland and BC overall, making the sport less attractive. In fact, youth programs at several 
lower mainland Clubs, that still have struggling youth programs, are at risk of failing all 
together. Players and parents are seeing this and wondering why they remain in club rugby.
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• Inclusive not exclusive: 

That high-performance programs continue towards a smaller and smaller footprint. The 
selection process is limiting the opportunity for athletes to play and be considered.

• Less interest in National Championships: 

High performance teams are competing at national and provincial festival and tournaments 
that are more expensive, less meaningful and provide less opportunity for age grade athletes, 
resulting in less player and parent interest thereby further reducing the potential talent.

• High School Conflicts:

We are in conflict with the high school sports associations, whereby BCRU is specifically 
telling these associations that there will be increased opportunities to showcase their players 
for selection outside of Club, while we support the high school system, we are concerned that 
this messaging is hurting club rugby. Specifically that this may lead to the failure of spring age
grade club rugby across the lower mainland, further compounding issues about declining 
membership and integration with PRC. In addition, several of the smaller high schools in our 
area rely on spring club rugby to support their high school team program.

• U18 PRC changes reduce competition: 

We are collectively not in support of recent proposed changes to the U18 PRC competition and
selection structure. These changes will reduce the opportunity for competition and selection. 
Furthermore, they were made without proper consultation or approval of the membership. 

• BCRU needs to lead: 

An immediate concern is the BCRU’s lack of much needed focus on marketing of youth (male 
and female) rugby to build its membership. We believe that the BCRU should be taking a 
leadership role and provide resources to grow awareness and membership in conjunction with 
the Clubs.

• New Regional Development Officer (RDO) posting: 

In spite of our concerns voiced in past about candidates and the lack of youth focus, we do not 
believe that the job description as posted will solve the problems facing youth rugby in BC. 
Specifically,  despite KPIs and intent, RDO’s end up focusing primarily on high-performance 
and paid programs rather than being aligned with the needs of the Clubs, who are trying 
disparately to grow their membership, which is also BCRU's membership, and the sport across
the province at all levels.
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As we begin to plan our next season, the following are seen as priorities that need to be put in 
place as soon as possible, so that we can:

1. Increased Youth Focus and Resources:

We request additional resources to promote and grow rugby in BC, i.e. in a sports-marketing 
role, someone who understands how to grow youth programs. Our suggestion is that one RDO 
position be designated as a Youth Development Officer (YDO), with a clear mandate for youth
only growth.

2. Improve communication and consultation:

We request consistent and timely communication and involvement in decision making process 
to promote stronger ties. We need to apply our volunteer efforts to growth instead of needless 
conflict.

3. More detailed financial reporting:

The common belief is that Youth and Mini are not getting their fair share, due to the lack of 
clarity in the financial reporting.  The perception is that funds are not being allocated to youth 
and minis of member clubs. If they are already being allocated fairly then improved visibility 
will resolve this perception. If not, fix it.

4. Youth and Mini Representation on the BCRU Board of Directors:

It concerns us that youth constitutes a significant portion of the BCRU's membership yet have 
no voice. In the current governance review process, we ask that youth and mini rugby receive 
representation proportional to its membership at the Board level.

We trust you will take these comments in the spirit they are intended. We as volunteers, players 
and parents are focused on improving and growing rugby in BC for all players at all levels. A 
successful program involves boys and girls of all ages and levels, playing at a local, provincial, 
national or international level. Increasing club membership is an increase in BCRU's 
membership – they are one and the same.

We understand that BCRU has a responsibility for delivering quality competitive, senior 
programs and to foster development of players into that environment, but our pool of youth is 
shrinking drastically.

Our fear is that rugby cannot prosper in BC, without viable competition and a critical mass of 
youth rugby playing in numerous clubs throughout BC.
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We love the sport and want it to succeed, but fundamental changes need to occur now to make 
that happen. That change needs to begin with K-18 youth rugby. We look forward to your 
response to these critical issues that are shared by the undersigned. 

Collectively and with respect,

Bayside RFC
Stephen Black, President
president@baysiderfc.com

Capilano RFC
Kes Kasha, President
keskasha@remax.com

Meraloma Rugby Club
Derek Townsend, Vice-President of Rugby
vplomarugby@gmail.com
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